
CITY OF MENASHA 
PERSONNEL COMMITTEE 
First Floor Conference Room 

100 Main Street, Menasha 
October 21, 2019 

MINUTES 
 
  

A. CALL TO ORDER 
 Meeting called to order by Chairman Ted Grade at 7:57 p.m. 
 

 B. ROLL CALL 
PRESENT: Aldermen Mark Langdon, Steve Krueger, Tom Grade, Ted Grade, 
Randy Ropella, Rebecca Nichols, James Taylor, Stan Sevenich, Mayor Merkes. 
ALSO PRESENT: CA Captain, PC Styka, FC Kloehn, ASD Jacobs, CDD Schroeder, 
DPW Alix, PHD McKenney, LD Lenz, Clerk Galeazzi.  

 
C. MINUTES TO APPROVE 

 1.  Personnel Committee, 9/3/19 
 Moved by Ald. Krueger seconded by Ald. Tom Grade to approve minutes. 
 Motion carried on voice vote. 
 

D. DISCUSSION/ACTION ITEMS 
1. Deputy Director of Engineering Selection - Pay Grade. 
DPW Alix explained the grade levels associated with this newly created position. The 
salary was set at a Grade 13. However, DPW Alix feels the salary grade does not 
accurately reflect the value of the role it will play in the department nor does it accurately 
reflect its positon within the hierarchy.  DPW Alix stated that as part of the succession 
plan, this person maybe a viable candidate to move into the Director position. Staff is 
recommending the newly created Deputy Director of Engineering positon’s salary grade 
be changed from a Grade 13 to a Grade 11.  
 

General discussion ensued on: 

 promoting from within the department; 

 education and certification requirements; 

 setting salary scale based on job responsibilities or education; 

 work experience versus education; 

 job description states Wisconsin P.E. Registration is preferred but not 
requires.    

 

Moved by Mayor Merkes seconded by Ald. Krueger to recommend to Common Council 
Deputy Director of Engineering position’s salary grade be changed from a Grade 13 to a 
Grade 11. 
Motion carried on roll call 9-0.  
 
2. Physical Fitness Incentive - Police Department Administration.  
PC Styka explained the vest incentive was replaced with a physical fitness incentive for  
the sworn officer in the last union contract. It has been suggested the management team  
should be given the opportunity to also participate in a physical fitness incentive. If the  
management employee is able to pass the exit standards of the recruit academy they  
would receive $1400. Staff is asking this physical fitness incentive is offered to the  
management team. 
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Moved by Ald. Sevenich seconded by Ald. Langdon to recommend to Common Council 
to replace the former vest incentive with a physical fitness incentive for all police 
management personnel. The physical fitness incentive will pay $1,400 if the management 
member can successful pass the exit standards of the recruit academy for the State of 
Wisconsin in the areas of sit-ups, pushups and the 1.5 mile run. 
Motion carried on roll call 9-0. 
 
3. Request for Vacation Adjustment - Police Department 
PC Styka explained Lt. Adam Schulz was hired as a patrol office with eight years of 
experience from Onalaska, WI. His salary was adjusted based on his years of experience 
but his vacation benefit was not adjusted. Lt. Schulz was recently promoted to Patrol 
Lieutenant. He should be eligible for addition vacation. Staff is request in 2020 that Lt. 
Adam Schulz’s years of service in Onalaska be credited for the purpose of determining 
his vacation time.   
 

General discussion ensued on compensating employees for their years of service. 
 

Moved by Ald. Krueger seconded by Ald. Taylor to recommend to Common Council  
Lt. Adam Schulz is credited with his years of service from Onalaska Police Department 
for the purpose of determining his vacation time per the Personnel Handbook; he will 
receive 3 weeks of vacation in 2020, 4 weeks of vacation in October 2021, and 5 weeks 
of vacation in October 2026. 
Motion carried on roll call 9-0.  
 
4. 2020 Health Insurance Renewal  
ASD Jacobs explained the health insurance premium quotes received from WCA Group 
Health Trust and WEA. Based on discussions with the insurance consultant and the 
Employee Health Insurance Committee, it was recommended to go with WEA for 2020 
using the same plan design as has been setup for 2019. Since the Police Union had 
agreed to a 10% health insurance contribution for 2020, it is recommended for all of the 
non-represented employees have a 10% health insurance contribution.  It was also 
discussed with the insurance committee about offering employees dual choice of health 
insurance. ASD Jacobs stated the information on offering dual choice for insurance was 
just received for the insurance companies; he has not had a chance to review all the 
options.   
 

General discussion on ensued on reviewing the other options provided.     
 

It was the consensus of the committee members to have the 2020 Health Insurance 
renewal item on the next Common Council agenda without a recommendation from the 
Personnel Committee.   
 
5. 2020 Wage/Salary increase for Non-Represented Employees  
 (excluding Library Employees)  

 ASD Jacobs explained the proposed 2020 budget includes a 3% pay increase for non- 
represented employees. Library employees and represented Police Officers are 
anticipated the same wage increase. The budget includes a 10% health insurance 
employee premium share contribution.  
 

General discussion ensued on the amount the City will save in health insurance 
premiums and wage increase for represented Police Officers.  
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Moved by Ald. Sevenich seconded by Ald. Krueger to recommend to Common Council  
a 3% wage increase and a 10% health insurance employee premium share contribution 
for non-represented employees as included in the 2020 budget. 

 Motion carried on roll call 7-2. 
 Ald. Nichols, Sevenich, Langdon, Krueger, Tom Grade, Ted Grade, Mayor Merkes voted  
 yes.  Ald. Taylor, Ropella voted no. 
 
E. ADJOURNMENT 
 Moved by Ald. Krueger seconded by Ald. Tom Grade to adjourn at 9:03 p.m. 
 Motion carried on voice vote. 
 
 
 Deborah A. Galeazzi, WCMC 
 City Clerk 
 

 
Note from Personnel Committee Chairman Ted Grade:  
 
I would like to apology for the outburst of laughter at this meeting during the discussion part of  
Item D-1. A comment was made in general as part of a reply from another comment.  A loud 
laughter then took place. The Alderman whom had the floor then took this comment to heart and 
loss track of his point he was trying to make. At that point the chairman should have asked for 
point of order, because Alderman Taylor had the floor. I extend my apologies to Alderman Taylor 
on behalf of the Personnel Committee for not acting on this right away. 

 


